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Features that make our Lean Flow Program Unique : 
  

 Modular Format allows flexible options for Green and Black Belt course work 

 Previously trained Green Belt continues on to a Black Belt in two weeks 

 Includes up to 6 hours of project support at no additional cost 

 Project selection support prior to first day of class 

 Courses led by certified Master Black Belt and top rated instructor 

 Extensive experience in over 25 countries with leading corporations 

 Ability to earn up to 12 hours of college credit 

 Outstanding course material integrating new methods with a “Lean Option”  

 SixSigma.us certification process included in course cost 

 Our low overhead allows for exceptional consultants at a reasonable cost 
 
Six Sigma Highlights 

 Detailed course notes with screen shots and step by step instructions 

 Access to course leader with extensive experience 

 Consulting support during training 

 Included up to two hours of start up assistance by voice and email prior to  

 Included up to two hours of support by voice and email after training, with    
discounted on-site support available 

 Training certificate after completion of training 
 
 

Supporting organizations to 
solve problems with un-

known solutions, from course 
instruction through project 

success. 
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This training is geared to-
ward individuals that want a 
basic understanding of Lean 
or are interested in obtaining 
Lean Six Sigma certification. 

Creature Features                       
 Coffee Service  

 Most locations receive Light Lunch each day except Fridays 

 Professionally Laser printed Color student notebooks 

 Fun and exciting exercises 

 Relaxed learning atmosphere 

 Dress is Business Casual 

 Generic examples 

 Lean Flow Certificate issued after Training 

 Can Be Combined with Six Sigma Training for Lean Six Sigma    Certification 

 On-Site Consulting at a discounted rate 

Interested in Lean Six Sigma 
Certification? 
 
You can add the 2 week Green 
Belt or 4 week Black Belt training 
and receive a Lean Six Sigma 
certification. 
 
When you add the Lean Flow pro-
gram to any of our Six Sigma pro-
grams, you can earn a Lean Six 
Sigma Certification. You will also 
receive the Lean Flow training at 
the reduced rate of only $1500, 
plus the cost of your Six Sigma 
Certification training.  Please con-
tact us for details. 



 

 

Lean Agent Agenda “Instructor has a wide array 
of  knowledge and relates 

concepts to real world       
examples” 

 Understand Lean Concepts and their Applications 
 Ability to Clarify Goals and Implement Lean Methods 
 Discuss Opportunities to Apply Tools in Your Organization and Processes 
 Understand Implementation in Other Organizations by Sharing Experiences 
 

4 Day Lean Flow Fundamentals Agenda 

 Intro to Lean Thinking & Goals 
 Overview of Lean Thinking, Methods &   Tools 
 Key Principles of Lean 
 Basic Lean: Kaizen and 5S Implementation 
 Basic Lean: The Value Stream and Mapping 
 Intro to Advanced Lean: Using Data to Determine Recourses, Requirements, and 

Process  Flow Layouts 
 Wrap Up and Action Plans to Get Started 

Learning Outcomes 

“Great time spent in         
overviews and exercises that 

helped understand the logic of  
using Lean tools” 

 
“Instructor is able to answer 

ALL questions” 
 
 
 

COMPETITIVE  
PRICES 

 
One Week   
Lean $2000 

 
Five Week  

Lean Black Belt  
(including Green Belt) 

$8000 
 

First and Second weeks 
(same as Green Belt) 

will be held at the same 
and various locations. 

You can mix and match 
dates and locations. 
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CEU and PDU credits will be provided to students after successfully com-
pleting the required exam or a live project for certification. In addition, 
attendees must attend all training and participate in all classroom exer-
cises.  If a student misses more than one day of training, make up work 
must be completed before the final exam may be taken and a training 
certificate, CEU’s or PDU’s will be issued at this time.  Individuals inter-
ested in receiving PDU’s or CEU’s must pass a comprehensive online ex-
am. Students have the option of being certified by completing a live Lean 
project. The Lean Master leading the training will review the completed 
project and provide guidance throughout the process. 

 40 PDU’s will be awarded for successful completion of the four day 
Lean Agent training. 

 
 3.2 CEU’s will be awarded for successful completion of the four day 

Lean Agent training. 


