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Features that make the Yellow Belt Program Unique: 
  

The SixSigma.us Yellow Belt Training provides an introduc-
tion to process management and the basic tools of Six Sig-
ma, giving employees a stronger understanding of process-
es, enabling each individual to provide meaningful assis-
tance in achieving the organization’s overall objectives. A Yel-
low Belt participates as a core team member or subject mat-
ter expert (SME) on a project or projects.  
 

Would you also like a high level overview of Lean & Sigma, 
understand of the roles of individuals within an organization 
and how to identify a project?  If so consider attending the 
White Belt prior to Yellow Belt at a discounted rate. 

Supporting            
organizations to 

solve problems with 
unknown solutions, 

from course           
instruction through 

project success. 
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There are no  

prerequisites for 
Yellow Belt Training. 

 Process Maps (SIPOC and the Input/Output Maps) 
 C&E Matrix 
 FMEA 
 Basic Statistics 
 Introduction to Minitab 
 Creating Graphs (Basic Quality Tools) 

Yellow Belt covers the following topics: 

SixSigma.us is an authorized provider for PMI and IACET. 
Certificates of the students will have the renowned units 
PDUs or CEUs (respectively) after successfully completing 
one of our approved training courses, plus any exams that 
might be required.   
· 16 PDU’s will be awarded for successful 

completion of the two day Yellow Belt 
training and the final exam. 

· 1.6 CEU’s will be awarded for successful completion of 
the two day Yellow Belt training and the  

     final exam. 


