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Features that make our Introduction to Lean Program Unique: 
 Competitive price of $1090 per person 

 Modular Format allows flexible options for Fundamentals of Lean and Lean 
Agent program combination 

 Includes up to 6 hours of project support at no additional cost 

 Project selection support prior to first day of class 

 Courses led by certified Lean Master 

 Outstanding course material integrating new methods with a “Six Sigma Option”  

 SixSigma.us certification process included in course cost 
 
 
 
 
 
 
 
 
 
 
Interested in Lean Six Sigma Certification? 
 
You can add the 2 week Green Belt or 4 week Black Belt training and receive a Lean 
Six Sigma certification. When you add the Lean Flow program to any of our Six Sig-
ma programs, you can earn a Lean Six Sigma Certification. You will also receive the 
Lean Flow training at the reduced rate of only $1500, plus the cost of your Six Sigma 
Certification training.  Please contact us for details. 
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This training is geared  
toward  

individuals who want a 
basic understanding of 

Lean  
or are interested in  

obtaining  
Lean Six Sigma  

certification. 

Added Features                       
 Lean Flow Certificate issued after Training 

 Can be combined with Six Sigma Training for Lean Six Sigma Certification 

 Onsite consulting at a discounted rate 

 Generic examples 

 Coffee Service and light lunch 

 Professionally Laser printed color student notebooks 

Introduction to Lean Agenda 

 Overview of the Lean Enterprise and Lean Thinking 

 Integrating Lean & Six Sigma 

 Muda (or Waste) Elimination 

 Value Stream Mapping (Current and Future State) 

 How to Conduct a Lean Vision Events (or Kaizen Events) 

SixSigma.us is an authorized provider for PMI and IACET. Certificates of the students 
will have the renowned units PDUs or CEUs (respectively) after successfully completing 
one of our approved training courses, plus any exams that might 
be required.   
 20 PDU’s for successful completion of the four day Lean 

Agent training. 
 1.6 CEU’s for successful completion of the four day Lean Agent training. 


