
 

 

Green Process Management 
(GPM) Training from SixSigma.us 

  

Features that make our Green Process Management  
Outstanding: 
 Included up to 2 hours of project support at no additional cost 

 Project selection support prior to first day of class 

 Courses lead by certified Master Black Belt  and top rated instructor 

 Extensive experience in over 25 countries with leading corporations 

 Outstanding course material, integrating “Lean” methodology  

 SixSigma.us certification process included in course cost 
 

Green Process Management (GPM) Features 
 Access to course leader with extensive project experience 

 After confirmed registration you will receive a project template pack to assist 
in initial project selection. 

 Project consulting support during each training week 

 Included up to two hours of project support by voice and email between 
weeks, available discounted on-site support. 

 Certification review of GPM project 

 Training certificate after completion of training 
 
What are the GPM Levels ? 

We offer the following 3 step learning path towards achieving your         
organization’s GPM objectives ; 

Level 1 : GPM SPECIALIST  (3 days of coursework) 
Level 2 : GPM EXPERT        (4 days of coursework) 
Level 3 : GPM MASTER       (6 days of coursework) 

 

Supporting                        
organizations to solve 

problems with  
unknown solutions  

  for                          
Resource Management 
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This training is geared 

toward companies 
and  

individuals who are 
geared towards  

resource  
conservation, and cus-

tomer   
demands for  

environmental  
friendly service or 

products. 

   Added Features                       
 Certification review of GPM project 
 Certificate after project acceptance 
 On-site Consulting Support at a discounted rate 
 Generic Project and Project Charter examples 
 Coffee Breaks and light lunches 
 Professionally printed color Laser student notebooks 
 



 

 

Green Process Management 
(GPM) Training from SixSigma.us 

“Instructor has a wide array 
of  knowledge and relates 

concepts to real world       
examples” 

WWW.6SIGMA.US 

 Review of GPM Fundamentals 

 Green Case Studies Assignment 

 Lean for Green Intermediate 

 Statistical Process Control 

 Intermediate Data Analysis 

 Design for Green 

 EHS Law & Regulation overview 

 Green Certification and Standards 

 Sustainability and Green Reporting 

 Participants Project Planning and Reviews 

 Green Project Support 

3 Days Specialist Agenda 
 Introduction to Ecology and Green 

 Environmental Management 

 6Sigma Methodology 

 Lean for Green Fundamentals 

 Introduction to Minitab & Statistics 

 Defining  Green Process Management 

 Measuring and Analyzing Process 

 Improving Process 

 Control and Green Sustainability Reporting 

4 days Expert Agenda 

 

“Great time spent in      
overviews and exercises that 
helped understand the logic 
of  using Six Sigma tools” 

 
“Instructor is able to answer 

ALL questions” 
 

“Teaches by example” 
 

“Instructor knows how to 
teach adults” 

 
“While some instructors    
are just entertainers, this   
instructor is a teacher” 
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Certification 
 2.4 CEU’s for completion of the 3 Day GPM Specialist program 
 3.2 CEU’s for completion of the 4 Day GPM Expert program 
 4.8 CEU’s  for completion of the 6 Day GPM Master program. 

 Advanced Design for Green 

 Green Design Optimization and Validation 

 Environmental Control and Sustainability 

 Green Change Management 

 Green Corporate Reporting 

 Project Planning and Reviews 

 Project Support 

6 Days Master  Agenda  : 3 Days  ( Week 1 )  
 Review of GPM Fundamentals 

 Green Case Studies Assignment 

 Organizational Environmental Awareness 

 Green Certification and Standards 
 

 EMS : ISO14000 

 Lean for Green Advanced 

 Advanced Data Analysis 

 Advanced Statistical Process Control 
 

6 Days Master  Agenda  : 3 Days ( Week 2 ) 

Requirements for GPM Master Level                 
 GPM Fundamentals 
 Proven ability to lead projects 
 Have experience in couching GPM Specialists 
 Proficient in statistical analysis and usage of software(s) 


